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7.5 APPENDIX E – VCBH Children’s Accelerated Access to Treatment and Services (CAATS)  
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7.6 APPENDIX F – Healing the Soul MHSA VCBH Innovations Grant with the Mixteco Indigena 
Community Organizing Project (MICOP) 
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7.7 APPENDIX G - COVID-19 Response Efforts by Agency Report Health Care Agency 
 

4/20/20 COVID-19 Response Efforts by Agency Report  
Health Care Agency – Ventura County Behavioral Health 

 

Dept. Type of Response 
Effort 

Brief Description of Efforts with Outcome or Numbers 
Served 

VCBH Adult 
Division 

Divided the outpatient 
clinic/program staff 
between onsite and 
telecommuting and 
continued providing 
services/treatment 

207 Adult Division clinical staff have documented more than 
10,000 hours of billable mental health services/treatment (i.e., 
3/23/20 thru 4/17/20).  They had more than 15,000 “contacts” 
(i.e., mostly via phone) with 4,410 unduplicated clients. 

VCBH Adult 
Division 

Continued to provide 
county-wide Crisis 
Team response to 
despite having to 
reduce face-to-face 
contact  

The Crisis Team has remained fully functional during this time. 
Initially there was a slight decrease in field-based responses 
and a slight increase in support calls and time spent on these 
calls. Total calls per week has ranged from 300-358 during 
this time. Face-to-face response (including Telehealth) 
accounts for about 15% of the clinical calls. An increase in the 
number of times the Crisis Team has needed to call 911 
during a call this month has increased slightly (i.e., high acuity 
situations). With schools closed a 10% drop in youth calls has 
been observed. Beginning on 3/18/20, the Crisis Team began 
conducting assessment of persons in mental health crisis in 
emergency rooms via telehealth. The crisis team has 
conducted 85 hospital Telehealth assessments to date 

VCBH Adult 
Division 

Supported the 
interagency effort to 
shelter folks who are 
homeless and at risk 
of COVID-19 in local 
motels by reassigning 
staff 

Four nurses and three clinicians have been among those 
temporarily reassigned to Public Health and deployed to the 
four local motels to addressing the mental health needs of 
sheltered folks (i.e., seven days a week, 8A to 8P). 
Coordinated placement and on-going case management for 
homeless clients placed at hotels. Working with CEO and CoC 
to develop housing options for clients exiting hotels. 

VCBH Adult 
Division 

Supported our 
contracted Board & 
Care operators who 
were struggling in 
terms of operational 
guidance and staffing 

Engaged in regular check-ins, consulted on how to manage 
clients sheltering in place, and facilitated guidance from 
Community Care Licensing. Additionally, deployed contract 
services (i.e., “Quality of Life” program) to the B&Cs to assist 
with shelter in place efforts, revised the existing contracts to 
allow access to comfort fund for expenses related to COVID 
response and supplied dozens of cloth masks for staff. 

VCBH Adult 
Division 

Assessed in custody 
and provided 
appropriate level-of-
care placement for 
inmates with serious 
mental illness being 
released under “no 
bail” conditions 

In the span of four days assessed more than 15 inmates and 
facilitated psychiatric hospitalization for 4, diverted 2 to the 
Crisis Stabilization Unit, placed 2 in Crisis Residential 
Treatment, and facilitated outpatient follow-up for the 
remainder.  
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Dept. Type of Response 
Effort 

Brief Description of Efforts with Outcome or Numbers 
Served 

VCBH Adult 
Division 

Adapted the scope of 
work for some 
contracted providers 
to allow re-
deployment to critical 
areas and keep their 
staff employed 

Contracted providers have expanded their service provision to 
both the B&Cs and the four motels being used to shelter 
homeless folks at risk of COVID-19. 

VCBH  
Y & F 
Division 

Outpatient Clinics: 
Mobilized staff in 
providing telehealth 
and telephonic 
services to children, 
youth and families. 
Ensured continued 
services and provided 
skeletal crews at 
outpatient settings. 

The bulk of the 187 staff began providing service through 
telecommuting with about 23 of those out posted at 
community clinics. Utilized staff to keep clinics open to 
address crisis, medication monitoring services, and general 
information and resources to the community; ensures bi-
lingual staffing. Clinic staff coordinated with Psychiatrist to 
ensure scheduling of telehealth sessions and ensure 
medication refills and monitoring.  

VCBH  
Y & F 
Division 

Coordination with 
Ventura Office of 
Education as it relates 
to Educationally 
Related Social 
Emotional Services 
(school-based) for 
Special Education 
client across the 
county. 

School-related service for Special Education students with 
Mental Health needs were continued to be provided as per 
Individualized Educational Plans. VCOE  

VCBH  
Y & F 
Division 

Children’s 
Accelerated Access to 
Treatment and 
Service continued 
county-wide to take 
referrals and assess 
for dependency youth. 
Coordination 
meetings began with 
Human 
Services/CFSA 

Specific weekly meeting in place to address care coordination 
efforts as it relates to safety, potential high-risk factors for 
dependency youth, and planning for COVID-19 spread.  
Continued mental health assessment of new Child 
Dependency cases and use of teaming meetings. 

VCBH  
Y & F 
Division 

Continue assessment 
and treatment via 
telehealth and in 
person psychiatry 
services at the 
Juvenile Justice 
Facility 

Provide telehealth and telephonic mental health services. 
Provide Officer of the Day services in addition to direct 
support of parents during COVID related changes in visitation. 
Monitor high risk youth and coordinate with probation staff. 
Provide psychiatry and medication monitoring in- person and 
coordination with Probation in appropriate phasing in of in-
person services. 
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Dept. Type of Response 
Effort 

Brief Description of Efforts with Outcome or Numbers 
Served 

VCBH  
Y & F 
Division 

Interagency provider 
support of Community 
Based Organization 
serving children and 
youth. Coordinating 
with congregate care 
providers as 
mitigation plan were 
being developed. 

Planned weekly coordination meetings and provided updated 
information regarding County resources, opportunities for 
coordination of care of high-risk clients, formation of a joint 
resource for best clinical practices during this time, and 
updates on Department of Health Care Services guidelines. 

VCBH - SUS 

Continued Substance 
Use Treatment 
Services via 
Telephone and 
Telehealth 

Substance Use Treatment Services (SUTS) have continued to 
provide treatment services via telephone and telehealth to 
current clients.  Services include assessment updates, 
treatment planning, individual counseling, and family 
counseling.  SUTS has also worked in collaboration with the 
county prevention department to serve as a distribution site for 
naloxone (OD kits) and has been successful in providing 
community members with kits as needed.  On 4/17/2020 
SUTS began providing initial assessments and group therapy 
via telehealth platform.  Although most staff are working from 
home to ensure the required physical distancing practices, we 
have administrative support and a counselor at each of the 7 
SUTS clinic locations to provide the community with questions 
around access and to field service inquiries. Since March 23rd 
SUTS has served 397 clients remotely.  

VCBH - SUS 

Continued Services 
via the Drug Medi-Cal 
Organized Delivery 
System Plan  

The VCBH Drug Medi-Cal Organized Delivery System (DMC-
ODS) Plan continues to refer clients in need of high-level 
substance use services to Residential, Withdrawal 
Management, and Medication Assisted Treatment services for 
continuity of care despite COVID-19. Since March 23rd, the 
DMC-ODS Plan has referred 29 clients into these levels of 
care are actively assisting 172 individuals into placement.   

VCBH - SUS 

Continued 
Maintenance of the 
24/7 Substance Use 
Disorder Beneficiary 
Access Line (844) 
385-9200 and Care 
Coordination Services 

DMC-ODS Access Line staff continue to assist those in the 
community in accessing medically necessary substance use 
treatment. We have worked closely with our contracted 
providers to streamline referral processes, reducing barriers 
for those requesting treatment. Since of March 23rd, the SUD 
Access Line has fielded 393 calls. DMC-ODS Care 
Coordinators continue to actively serve 174 clients. 

VCBH - SUS 

Continued Driving 
Under the Influence 
Program via Remote 
Client Services  

The VCBH DUI Program is providing continued services via 
Remote Client Services (telehealth). This allows clients to 
continue to attend face-to-face, group, and education 
programs remotely via a virtual meeting platform. Beginning 
the week of March 23rd through April 17th DUI Counselors 
provided telephone counseling to over 1,200 DUI clients. The 
DUI Programs began providing telehealth groups and 
education starting the week of April 13th with 87 clients. 120 
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Dept. Type of Response 
Effort 

Brief Description of Efforts with Outcome or Numbers 
Served 

clients are scheduled to attend in this new forum the week of 
April 20th.  

VCBH - SUS 
Driving Under the 
Influence Program 
Client Outreach  

All 1,832 active clients in the DUI Program received a letter in 
English and Spanish, encouraging them to use the new client 
email addresses to schedule telehealth appointments.  
Additionally, information for clients to participate via telehealth 
was posted on the DUI program website in English and 
Spanish. Per the Department of Health Care Services, DUI 
Programs are required to place clients on a Leave of 
Absences upon request. 198 DUI clients have requested and 
received a Leave of Absence from attending groups and 
education, due to COVID 19. 340 clients have been contacted 
by VCBH DUI accounting to assess ability to pay program 
fees, provide assistance to the clinics, process payments by 
phone, advise clients how to make a payment by mail. 

VCBH - SUS 

“Healthy Habits” 
Campaign – Digital 
Marketing Campaign 
Countywide – to 
promote wellness and 
address mental health 
and substance use 
issues during this 
time. 

New Behavioral Health campaign “Healthy Habits” Launches! 
This is a Facebook messaging campaign of wellness that 
rolled out countywide, messaging to the community about 
increased risks of developing unhealthy habits is urgently 
needed. The “Healthy Habits” campaign is about the risks of 
substance use and mental health issues during this time and 
wellness for all residents. The ads are both in English and 
Spanish, and can be found at 
www.vcbh.org/habits 
www.vcbh.org/habitos 
As of the week of April 12, the reach was 120K and projected 
2,500 clicks. 

VCBH - SUS 

Overdose Prevention 
Program Naloxone 
Distribution Continues 
during this time of 
COVID-19 to ensure 
that we prevent 
overdose deaths and 
bring residents closer 
to care. 

Getting Naloxone During COVID-19. The Overdose 
Prevention Program continued to operate as an essential 
program, ensuring that individuals at high risk of an overdose 
receive life-saving naloxone during this time. The link to the 
Ventura County Responds website included this message, “If 
a loved one or someone you know may be at risk of an 
overdose, call us about getting an Overdose Rescue Kit. If 
you are eligible for a kit, we will train you online on how to use 
naloxone. You will then be instructed on how to pick up a kit 
by appointment at one of our VCBH locations. Call about a 
Rescue Kit at (805) 667-6663.” 
https://venturacountyresponds.org/en/how-to-get-naloxone 

VCBH - SUS 

Staying Connected 
through Social Media 
Messaging about the 
Mental Health & 
Substance Use 
Issues and how to 

Daily social media posts on our VCBH.org and Ventura 
County Limits Facebook and Twitter. Messaging about the 
risks of overdose and vaping during this time was 
emphasized, in both English and Spanish. Examples are 
“Getting Naloxone during COVID-19. Could someone you 
care about Overdose? For more information on how naloxone 
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access treatment 
services.  

can save lives go to 
https://venturacountyresponds.org/en/how-to-get-naloxone 
“What you need to know about teens & vaping 
https://www.vapingfactcheckvc.org/ 
This way of communicating prevention messaging related to 
mental health and substance use issues, and how to get help, 
is vital during this time. 

VCBH - SUS 

“Community 
Connections” 
Community Outreach 
Newsletter 

Launching the week of April 20, our Prevention Services 
“Community Connections” Community Outreach Newsletter to 
stay in touch with our community-based organization (CBO) 
partners and ensure our communication with parents, schools 
and community members about substance use risks and how 
to access help. Our Community Services Coordinators are the 
liaison to our community families during this time, and this 
weekly communication will help people to stay connected and 
continue online inter-agency collaboration efforts. 

VCBH Admin 
–Quality 
Management 
 

Dissemination of 
COVID-19 related 
resources and 
information to VCBH 
and CBO providers 

Gathering and synthesizing information from a variety of State 
and local resources to assist SUS and Mental Health 
providers transition to telehealth service provision. Includes 
FAQs, training materials, updated consent forms and best 
practices guidelines. 

VCBH Admin 
–Quality 
Management 
 

Updated policies and 
forms to facilitate use 
for Telehealth 
services for VCBH 
and CBO providers 

Incorporation of HCA updated Release of Information form 
into current confidentiality policy. Made form in fillable format 
to be able to utilize remotely by providers. Revision of consent 
for treatment policy and forms to include increased guidance 
regarding consent for and use of telehealth services. Created 
separate Consent for Telehealth Services form, which 
includes risks and benefits and protocol for establishing 
contingency plans. Created best practices guidelines for 
telehealth service provision, and scheduled training for 
implementation. 

VCBH Admin 
–Quality 
Management 
 

Modification of 
scheduled trainings 

Moved several trainings into online format. Working on 
creating pre-recorded trainings for staff to complete remotely 

VCBH Admin 
–Quality 
Management 
 

Continued Utilization 
Reviews 

Continue to provide desk reviews of clinical documentation for 
VCBH providers and CBO providers utilizing the Avatar 
system in order to ensure continued compliance with 
documentation standards and provision of feedback to 
providers. 

VCBH Admin 
–Quality 
Management 
 

Research and 
implementation of 
remote meeting 
platforms 

Research and analysis of benefits and limitations of Zoom, 
Business Skype, Microsoft Teams, to determine systems most 
effective for clinical and administrative needs. Provision of 
group and individual tech training to help with increased usage 
and troubleshooting. Exploration of HIPAA compliant 
platforms to continue to utilize post COVID-19 to ensure 
continuity of remote services as appliable. 
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VCBH Admin 
– QI/EHR 

All staff continue to 
attend to work 
assignments via 
telework 

Teams continue to attend to time-sensitive tasks that are 
focused on monitoring operations, reporting on performance 
indicators, and satisfying state and federally mandated 
reporting requirements.  These include reports and other 
information related to the DHCS Mental Health Triennial 
Review, External Quality Review and Network Adequacy and 
Compliance. Further, given the impact of current 
circumstance, QI / EHR teams are creating new reports to 
monitor staff performance and consumer satisfaction with 
method of service provision. 

VCBH Admin 
– QI/EHR 

Quality Improvement 
Data and Evaluation 
Considerations: 
Implications of the 
Coronavirus Global 
Health Crisis. 

Quality Improvement has developed a data memo to track and 
describe the impact of COVID-19 on behavioral health 
services, client care, and client outcomes. This will inform 
future interpretation of data. 

VCBH Admin 
– Contracts 

Dissemination of 
COVID-19 guidance, 
information, and 
service regulations 
from County, 
Department of Health 
Care Services 
(DHCS), and other 
governmental 
agencies. 

VCBH Contracts Administration has disseminated information 
to contractors on several occasions (approximately 5 times) 
about: (1) the County’s response to COVID-19, (2) County 
service delivery guidance, (3) DHCS guidance on changes to 
service regulations or new guidance in light of COVID-19, and 
(4) other COVID-19 safety guidance and support services 
from other governmental agencies.  We have approximately 
200 contractors. 

VCBH Admin 
– Contracts 

Processed board 
letters related to 
contractor service 
provision due to 
COVID-19. 

VCBH Contracts Administration processed three board letters 
to provide contractors flexibility in providing services through 
online formats, at different locations, and to adjust payment 
parameters during/as a result of the COVID-19 state and local 
emergency. 

VCBH Admin 
– Contracts 

Processing COVID-19 
Contract 
Amendments. 

VCBH Contracts Administration processed contract 
amendments for providers requiring changes to their 
agreements in response to an impact to their services or how 
they deliver their services in light of the COVID-19 state and 
local emergency. 

VCBH Admin 
Support 

Processing of 
Attestations, Telework 
Agreements; Payroll 
Tracking and 
Adjustments 

VCBH administration has processed approximately 400 
telework agreements. Continued bi-weekly review and 
processing of attestations and timecard adjustments.  
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