Status of VCBH Ongoing Stakeholder Engagement

External

Internal

Discussions with Prevention
providers to discuss impact of
legislative changes related to
prevention funding going to
CDPH (state level)

Established weekly and
bi-weekly key internal
stakeholder groups

Discussions with Early
Intervention providers

to discuss unfolding changes
to early intervention

Joined weekly Working with Ventura County

MEETINGS WITH:

key external stakeholder
groups with report back
mechanisms

Attending all DHCS

(Dept. of Health Care Services)
Listening Sessions and
providing public comment

Community Health Improvement
Collaborative on the development
of the Community Health

Needs Assessment Survey (CHNA)

Presented Prop 1 implications at
Board of Supervisors (Dec. 2023 &
May 2024, Dec 2024) and
Behavioral Health Advisory Board
(Aug. 2024)

As soon DHCS provides more guidance (expected in
2025), staff will increase stakeholder engagement

Local Health Jurisdiction stakeholders throughout the
county and the Healthcare Equity Advisory Council
Continuum of Care (CoC) and Housing Authority
MHSA Funded Providers

LGBTQ Collaborative

Veteran’s Program

CIT officers and Criminal Justice stakeholder groups
City Managers (all 10 cities from the county)

Latino Disparities Reduction Committee

Q Qollaborative

First 5 Ventura County

YES: Youth Equity & Success Collaborative
Strengthening Families Collaborative

Wellness System Collaborative




