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2024-2026 Community Planning/Stakeholder Engagement 
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*Community Health Needs Assessment (CHNA) survey data collection included: key stakeholder groups such as Black/African American residents, caregivers, 
farmworkers, high school students, LGBTQ+ residents, medical and social service providers, veterans, unhoused residents, and others to inform the CHNA. 

Phase III: January 2026 – June 2026Phase II: March 2025 – December 2025Phase I: August 2024 – February  2025 

10 focus groups 
and 6 partner 

listening sessions 
(N=300)*

9 Town Hall events
27 Key Informant 
Interviews, 50+ 

partner 
presentations, and 

200 Survey 
responses.
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