
VCBH Ongoing BHSA Stakeholder Engagement 

Meetings with:
 Local Health Jurisdiction stakeholders throughout the county and the Healthcare Equity Advisory Council
 Continuum of Care (CoC) and Housing Authority

Presented Prop 1 implications at 
Board of Supervisors (Dec. 2023 & 
May 2024, Dec 2024) and 
Behavioral Health Advisory Board 
(8/1/2024, 8/28/24, 12/12/24, 9/15/25) 

Ongoing meetings and trainings with 
Early Intervention providers 
to transition work to new 
requirements under early 
intervention

Key participant in Ventura County 
Community Health Improvement 
Collaborative on the development of the 
Community Health Needs Assessment 
Survey (CHNA) and Community Health 
Implementation Strategy (CHIS)

Attending all DHCS 
(Dept. of Health Care Services) 
Office hours, Listening Sessions 
and providing public comment

Joined weekly 
mechanisms
key external stakeholder 
groups with report back 

Ongoing discussion with 
Prevention providers re: 
impact of legislative changes 
related to prevention funding 
going to CDPH (state level)

Established weekly and 
bi-weekly key internal 
stakeholder groups

Internal External

Community Planning Process 
(CPP) Meetings throughout 
Ventura County, in-person and 
virtual townhalls

Broad Media Outreach promoting 
CPP Meetings across a diverse 
range of local media 

Stakeholder 
Engagement 
with*:

* Behavioral Health Advisory Board (BHAB) * Human Services Agency (HSA)  * Managed Care Plans (MCP) 
* VC Office of Education (VCOE)  * Hospital to Home Alliance of VC (HHAVC) * Coalition for Family Harmony 
* Tri Counties CalAIM PATH Collaborative  * Latino Disparities Reduction Committee (LDRC) * Mercy House 
* VC Continuum of Care (CoC)   * Strengthening Families Collaborative  * United Parents 
* Blue Shield of California   * Alliance Health    * One Step A La Vez (OSLV) 
* VC Community Health Improvement Collab. * VC Area Agency on Aging (VCAAA)  * Casa Pacifica Centers 
* Veterans Program    * Housing Authority Ventura   * People's Self Help Housing 
* Wellness System Collaborative  * Youth Equity & Success (YES) Collab . * VC Military Collaborative 
* Crisis Intervention Team (CIT) / Academy * Ventura County Probation Agency  * Youth Equity Initiative (YEI) 
* Gold Coast Health Plan   * Many Mansions    * Clinicas de Camino Real 
* Kaiser Permanente    * Q Collaborative    * CWS Strategies Meeting 
* Candela Group    * First 5 Ventura County   * The Client Network 
* Cabrillo Economic Dev. Corp (CEDC)                             * Nat. Alliance on Mental Illness (NAMI)   * VC City Managers (all 10 cities)                     
* VC Homeless Solutions Director                      * Ventura County Public Health   * Whole Person Care (WPC)  
* Diversity Collective of Ventura County                       * Nate's Place, Wellness & Recovery Center * Ventura County Public Health *Not all stakeholders are listed
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