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Office of the Public Health Director

Administrative & Business
Support Services
• Contracts and Compliance
• Facilities & Safety
• Fiscal/Budget Coordination
• Human Resources
• Communications/PIO

Data & Service 
Excellence
• Customer Service Excellence
• Org. Policies/Procedures
• Performance Mgt. & CQI
• Epi. & Informatics/IT
• Research & Evaluation

Community Health Equity & 
Planning
• Healthy Community Planning
• Health Equity & Engagement
• Accreditation
• Emergency Prep & Response 
• Strategic Growth
• Workforce Devt. & Training

Public Health Policy & Strategic 
Partnerships
• Community Partnerships
• Public Health Policy 
• Multiple Sector Partnerships
• Collaboratives & Networks
• Social Determinants of Health 
        & Wellness Initiatives
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Healthy Children TeamHealthy Children Team
 Allyson Harmon

Division Manager/CMS Administrator

• California Children’s Services (CCS) 
• Lead Prevention/Abatement Programs
• Medical Therapy Units/Programs
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• HIV/AIDS Programs
• Home Visiting & Field Nursing Programs
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Laura Flores, WIC Director 

• WIC Operations 
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