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HEALTHCARE EQUITY ADVISORY COUNCIL 

REGULAR MEETING AGENDA 
Tuesday, December 16, 2025 

5:30 p.m. - 7:00 p.m. 
Large Conference Room, VC Public Health 

Administration 2240 E Gonzales Rd., Suite 200, Oxnard, 
CA 93036 

 
PUBLIC COMMENTS BY EMAIL: 
IF YOU WISH TO MAKE EITHER A GENERAL PUBLIC COMMENT OR 
COMMENT ON A SPECIFIC AGENDA ITEM BEING HEARD, YOU CAN SUBMIT 
YOUR COMMENT VIA EMAIL BY 9:00 AM THE DAY OF THE MEETING TO THE 
FOLLOWING ADDRESS: HEACCouncil@VENTURA.ORG. PLEASE INCLUDE 
THE FOLLOWING INFORMATION IN YOUR EMAIL: (A) MEETING DATE, (B) 
AGENDA ITEM NUMBER, (C) SUBJECT OR TITLE OF THE ITEM, (D) YOUR 
FULL NAME. DURING PUBLIC COMMENT ON THE AGENDA ITEM SPECIFIED 
IN YOUR EMAIL, YOUR EMAIL WILL BE SUBMITTED FORTHE RECORD. 

 
 

OPENING 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. APPROVAL OF OCTOBER 21, 2025, MINUTES 
 

4. PUBLIC COMMENT OPPORTUNITY FOR ITEMS ON THE AGENDA AND/OR FOR 
OTHER ITEMS WITHIN HEAC SUBJECT MATTER JURISDICTION ~ 5 MINUTES 

 
 

REGULAR AGENDA 
 

5. 2026 HEALTH EQUITY ADVISORY COUNCIL CALENDAR (VOTE) 
 

6. SANTA PAULA HOSPITAL UPDATE ~ 10 MINUTES 
An update on the current Santa Paula Hospital and the possibility of building a 
new hospital and medical office building. 
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7. IMPACT OF HR.1 ON THE COMMUNITY ~ 10 MINUTES 
An update on the impacts of H.R.1, a broad piece of federal legislation that 
significantly affects services and programs administered by the County. 

 
8. HEAC RETREAT RECAP ~ 15 MINUTES 

 
9. WORKSHOP OVERVIEW ~ 25 MINUTES 

 
10. CALL FOR FUTURE AGENDA ITEM(S) ~ 5 MINUTES 

 
11. ADJOURN 

 
Materials related to an item on this Agenda submitted after distribution of the agenda 
packet are available for public inspection on the Ventura County HEAC website: 
Healthcare Equity Advisory Council (vchca.org) subject     to staff’s ability to post the 
documents prior to the meeting. 

Persons who require accommodation for any audio, visual or other disability in order 
to review an agenda, or to participate in a meeting of the Ventura County Public Safety 
Racial Equity Advisory Group per the American Disabilities Act (ADA), may obtain 
assistance by requesting such accommodation in writing addressed to the County 
Executive Office, 800 South Victoria Avenue, Ventura, CA 93009-1740 or 
telephonically by emailing to HEACCouncil@ventura.org. Any such request for 
accommodation should be made at least 48 hours prior to the scheduled meeting for 
which assistance is requested. 
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