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HEALTHCARE EQUITY ADVISORY COUNCIL 

REGULAR MEETING AGENDA 
Tuesday, February 17, 2025 

5:30 p.m. - 7:00 p.m.  
Large Conference Room, VC Public Health 

Administration 2240 E Gonzales Rd., Suite 200, Oxnard, 
CA 93036 

 
PUBLIC COMMENTS BY EMAIL: 
IF YOU WISH TO MAKE EITHER A GENERAL PUBLIC COMMENT OR 
COMMENT ON A SPECIFIC AGENDA ITEM, YOU CAN SUBMIT YOUR 
COMMENT VIA EMAIL BY 9:00 AM THE DAY OF THE MEETING TO THE 
FOLLOWING ADDRESS: HEACCouncil@VENTURA.ORG. PLEASE INCLUDE 
THE FOLLOWING INFORMATION IN YOUR EMAIL: (A) MEETING DATE, (B) 
AGENDA ITEM NUMBER, (C) SUBJECT OR TITLE OF THE ITEM,  YOUR EMAIL 
WILL BE INCLUDED WITH THE MINUTES OF THE MEETING. 

 
 

OPENING 
1. CALL TO ORDER 

 
2. ROLL CALL 
 

3. APPROVAL OF DECEMBER 16, 2025, MINUTES (Action Item) 
 

4. PUBLIC COMMENT OPPORTUNITY FOR ITEMS ON THE AGENDA AND/OR FOR 
OTHER ITEMS WITHIN HEAC SUBJECT MATTER JURISDICTION - 3 MIN. PER 
SPEAKER) 

 
 

REGULAR AGENDA 
 

5. INTRODUCTION OF DR. LORETTA DENERING,  AS THE NEW HEAC CHAIR - 5 
MIN 

 
6. REPORT ON 2026 BROWN ACT CHANGES – MARTY KNUTSON, ASSISTANT 

COUNTY COUNSEL,10 MIN 
 

7. REPORT ON SANTA PAULA HOSPITAL – DR. JOHN FANKHAUSER, 10 MIN 
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8. HEAC FEBRUARY WORKSHOP, “WHAT IS GOOD COMMUNICATION?” – DR. 
LYDIA COLLINS AND SARAH GARCIA, 30 MIN 
 

9. BOARD MEMBER COMMENTS AND ANNOUCEMENTS – 10 MIN 
 

10. CALL FOR FUTURE AGENDA ITEM(S) - 5 MIN 
 

11. ADJOURN 
 

Materials related to an item on this Agenda submitted after distribution of the agenda 
packet are available for public inspection on the Ventura County HEAC website: 
Healthcare Equity Advisory Council (vchca.org) subject to staff’s ability to post the 
documents prior to the meeting.  Copies of materials will also be available at the 
beginning of the HEAC meeting. 

Persons who require accommodation for any audio, visual or other disability in order 
to review an agenda, or to participate in a meeting of the Health Equity Advisory 
Council , may obtain assistance by requesting such accommodation in writing 
addressed to the County Executive Office, 800 South Victoria Avenue, Ventura, CA 
93009-1740 or telephonically by calling (805) 677-5110 or by emailing 
HEACCouncil@ventura.org. Any such request for accommodation should be made at 
least 48 hours prior to the scheduled meeting for which assistance is requested. 

 
  

https://vchca.org/heac
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Healthcare Equity Advisory Council 

Tuesday, December 16, 2025 
 

DRAFT MINUTES 
 
Community Council Members Present Administrative Council Members Present   
Hugo Tapia 
Kimberly Thomas-Kelley 
Emily Bridges 
Liz Diaz-Querol, MD 
Celia Daniels 
Juana Zaragoza 
 

Theresa Cho, MD – Chair  
John Fankhauser, MD 
Loretta Denering, DrPH 
Vikram Kumar, MD 
Lizeth Barretto 
Kristina Swaim  

 

Community Council Members Absent Administrative Council Members Absent  
Alejandra Valencia – Chair 
Kimberly Cofield 
Martha Shapiro 
Bianca Farmer 
Yvonne Gutierrez  
Jacqueline Avena 

Deanna Handel 
Shannon Burke 
Rigoberto Vargas 

 

   
Interpreter Minutes  
Martha Teissiner Andrew Berner  

 
 
 

1. CALL TO ORDER 
The meeting was called to order at 5:40p.m. by Chair Theresa Cho, MD. 

 
2. ROLL CALL 
 

3. APPROVAL OF MINUTES: October 21, 2025, meeting minutes were reviewed. 
ACTION: Upon a motion made by Kimberly Thomas-Kelley, seconded by 
Council Member Hugo Tapia, the minutes were approved as submitted. 

 
4. PUBLIC COMMENTS FOR AGENDIZED ITEMS & ITEMS NOT ON THE AGENDA 

None 
 

5. 2026 HEALTH EQUITY ADVISORY COUNCIL CALENDAR (VOTE) 
DISCUSSION: Request to revise. 
 
REVISED PROPOSAL: Meetings will take place the Third Tuesday of every 
other month except November when a meeting will be held immediately 
following October.  The 2026 Calendar will be held on the following dates: 
February 17, April 21, August 18, October 20, November 17. 
 
ACTION: Upon a motion made by Council Member Dr. Liz Diaz-Querol, 
seconded by Council Member Lizeth Barretto, the 2026 HEAC Calendar was 
approved as proposed by Dr. Cho. 
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6. SANTA PAULA HOSPITAL UPDATE (John Fankhauser, MD) 
DISCUSSION: HR1 legislation is expected to impose a substantial financial  
burden on the County, particularly impacting the Health Care Agency, and will 
have nationwide effects on health care services. Concurrently, SPH must 
comply with state mandated seismic upgrades, prompting plans to relocate 
services to the main campus at VCMC. Despite these challenges, efforts will 
continue to maintain uninterrupted emergency services beyond 2030, with a 
strong commitment to serving all patients in the Santa Clara River Valley. 

 
7. IMPACT OF HR.1 ON THE COMMUNITY (Theresa Cho, MD) 

DISCUSSION: HR1 introduces historic Medicaid cuts of $1 trillion and new work 
requirements for Medi-Cal, reducing coverage and increasing financial strain 
on the County’s safety net hospitals and clinics. Quality incentive programs will 
be eliminated, and tiered cuts will intensify over time. Cuts begin next year 
alongside changes under Proposition 1.  

 
8. HEAC RETREAT RECAP & 9. WORKSHOP OVERVIEW (Lydia Collins, PhD and 

Sarah Garcia) 
DISCUSSION: The Trust/Distrust exercise focused on compassion beyond 
compliance, listening to understand, and constructive critique, supported by a 
Trust Mapping activity emphasizing transparency and truth. Key barriers to 
trust included historical issues such as medical racism and language access, 
cultural challenges like implicit bias and exclusion of traditional practices, 
agency limitations such as lack of time for questions and inclusive care, and 
personal experiences of mistrust and judgment, along with environmental 
factors.  

 
10.   CALL FOR FUTURE AGENDA ITEM(S) 

• Invite Ventura County HSA Director Robertson to present at a HEAC 
meeting to discuss how funding reductions threaten the social safety net.  

• Provide ongoing updates throughout the year on the community impacts 
of H.R.1.  

• Examine the integration of technology with compassionate care at the 
patient level. 

 
11.   ADJOURN 

Meeting adjourned at 7:02 pm. Next meeting is scheduled for Tuesday, February 
17, 2026. 
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